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HADDO ARTS

Independent Examiner’s Report
For the Year ended 5 April 2024

The Trustees have pleasure in presenting their report together with financial statements
for the year ended 5 April 2024.

Structure, Governance and Management

Governing Document
Haddo Arts is a Scottish Charitable Incorporated Organisation (SCIO) governed by its
constitution effective from 2016 and as amended 24 November 2021.

Appointment of Trustees

The number of Charity Trustees shall not be less than three, nor more than ten, and in
the event of the number falling below three, such additional Charity Trustees shall be
appointed as required.

All Trustees at 31 March 2024 held their appointments following the previous AGM on 20
November 2023.

Organisational Structure

The Board, which is responsible for managing Haddo Arts, formally met four times during
this period to address the objectives and activities of the Charity, with a particular focus
on delivering a year-long arts programme and its annual Haddo Arts Festival in October
2023.

Day-to-day operations of the Charity are delegated from the Board to the part-time
Operations Manager, the Charity’s sole employee.
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Objectives and Activities

Charitable Purposes

Under the Constitution of Haddo Arts, the Charitable Purposes of the organisation are
described as follows:

e For the purposes of benefiting the public and in particular and without prejudice to
the generality of that purpose through the organisation of an annual arts festival or
festivals and/or other artistic events at Haddo House, or other locations further
afield, celebrating the best of local, national and/or international arts in an
integrated arts programme.

e To entertain and educate the public by providing access to the arts and by
encouraging their participation in events organised by Haddo Arts and other similar
events.

e To maintain the heritage of the performing arts at Haddo House.

Activities

Haddo Arts maintains the heritage of Haddo as a centre of excellence in the arts, while
building an organisation for the 21st century that facilitates artistic development and
supports the artistic ambitions of artists locally, nationally, and internationally.

Focusing on an annual festival at Haddo, Haddo Arts presents a programme of events
that entertain, stimulate, and provide educational opportunities to audiences, artists and
other communities who may benefit from the arts.

Events are not constrained by age, gender, race, nationality, or creed.
Haddo Arts seeks to promote artistic excellence and enable the highest standards.

Haddo Arts works collaboratively with organisations, communities, artists and arts
professionals whose ambitions are aligned with the charity. We promote the development
of new artistic works while celebrating the best artistic endeavours from previous ages.
We encourage contemporary thinking about the arts and facilitate learned debate to
stimulate the growth and influence of the arts in Scotland.

Haddo Arts strives to make the arts accessible to everyone, by presenting opportunities
for everyone to engage at whatever level they wish, at reasonable cost and without
discrimination.
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Achievements and Performance
Concerts

In April 2023 we again took Haddo Arts on the road to the Melvin Hall, Tarves for Songs
of Night and Day, a delightful evening of music including opera, musical theatre and
popular song which attracted a slightly different audience to the one we usually see at
Haddo. The programme included much loved classics by Rodgers & Hammerstein,
Gershwin, Sullivan, and Strauss as well as instrumental pieces by Bach, Bach/Gounod
and Fauré.

In July 2023 we were delighted to host renowned Mexican guitarist Morgan Szymanski
on his only date in North East Scotland. Morgan thrilled the sell-out audience in Haddo
House Chapel as he took them on a musical tour of South America.

As a prelude to the annual Haddo Arts Festival, we presented one of the Aberdeen Art
Gallery Lunchbreak Concerts in the Cowdray Hall. Dr. Paul Tierney, accompanied by Dr.
Ben Marsden (piano), gave a programme of English songs by Britten and Finzi.

Community Music Day

We were excited to be working with the National Trust for Scotland (NTS) and Country
Park teams at Haddo and Music Co-OPERAtive Scotland (McOpera) on a pilot
community music day on 25 June 2023. Free to all, the day was focused around Come
and Sing/Come and Play workshops using the music from Song for Haddo, our schools’
music project which ended with the live performances of A Place to Play during the Haddo
Arts Festival last year. Over 700 people either took part or spectated and we intend to
make this a biennial event, expanding it to include other arts/crafts activities.

These workshops, led by McOpera’s professional musicians and vocal coach, offered an
opportunity for any visitor to Haddo to learn and sing the music. There were also brass
and percussion street band workshops, led by Guarana Street Band. When they were not
leading workshops, the musicians took their music out onto the paths between the House,
the Courtyard, and the Country Park for everyone to enjoy during their visit.

The NTS led special, short tours around some of the places in the House which feature
in the Song for Haddo music, and there was musical storytelling in the Country Park’s
Sensory Garden.
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Haddo Arts Festival 2023
Haddo Arts Festival 2023 ran from 6 — 10 October with the usual mix of art forms.

Baroque specialists Red Priest opened this year’s Festival in lively fashion on Friday 6
October. Their exuberant interpretation of music by Bach, Handel, Telemann and, of
course, the red priest himself, Vivaldi, thrilled an enthusiastic audience. Piers Adams, the
virtuoso recorder player, was delighted to be back in Haddo House Hall as part of their
first tour since the pandemic: “Fantastic to perform again at Haddo! What a great venue
and audience!”

The video of the Haddo Children’s Theatre production of Olivia! was shown on the Haddo
Arts YouTube channel.

On Saturday 7 October, the distinguished Haddo House Choral & Operatic Society
(HHCOS) and the Haddo Orchestra, under their permanent conductor Dr Paul Tierney,
gave a fine performance of Mozart’'s Requiem, to a capacity audience and in the presence
of HHCOS Royal Patron, HRH The Duke of Edinburgh. Soloists Amy Strachan, Faith
Ockwell, Liam Forrest, and Ross Cummings were all in good voice, as was the excellent
chorus. The Requiem was preceded by Schubert’s tuneful Mass in G and Purcell’s
Chacony.

Ten Feet Tall Theatre and Frozen Charlotte entertained families on Sunday afternoon
with two performances of their Wee Tales @Haddo, an interactive storytelling piece
specifically designed to introduce younger children to experiencing theatre. Although
originally aimed at 2—6-year-olds, the audience ranged from babies to pre-teens plus
parents, all of whom actively engaged with the performance.

We were pleased to host an exhibition of the winners and a wider selection of entries from
the David & June Gordon Memorial Trust’s primary schools’ art competition.

This year’s innovations included a Peatyards Picnic before the Red Priest concert,
offering audience members the opportunity to have a convivial gathering before the
concert, with bring your own picnic. Our second innovation was Monday’s lunchtime
recital, with doors open for coffee and cake beforehand. Romanian-born pianist Cristiana
Achim made her Scottish debut with a programme ranging from Mozart through
Schumann and Debussy to finish with a dazzling rendition of Ginastera’s Sonata for Piano
No.1, op.22. Cristiana has strong links to the North East of Scotland, as her tutor at the
Royal College of Music is Nigel Clayton, himself a former performer during Haddo Arts
Festival and visiting professor of piano at North East Scotland Music School (NESMS),
so we were delighted to welcome her to Haddo.

On Monday afternoon the David & June Gordon Lecture was given by Philip Long OBE
FRSE, Chief Executive of the National Trust for Scotland. Titled The Love of Scotland,
his illustrated talk was full of fascinating insights into the many ways in which through the
ages, artists have stimulated a broad appreciation of Scottish culture, through literature,
language, landscapes, music, and places.
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We closed on Tuesday 10 October with a marvellous evening of mellow jazz piano.
Rossano Sportiello’s programme included improvisations on works from the Great
American Songbook by Cole Porter, Nat King Cole, George Gershwin, and Duke
Ellington, as well as a delightful weaving of Tea for Two into a piece by Frédéric Chopin.
Rossano clearly loves Haddo: “The acoustic here is so delicious — a perfect combination
of good piano, good acoustic and happy audience.”

Summary of Achievements

The Trustees believe that the 2023 programme fulfilled the charitable objectives of Haddo
Arts. The annual Festival successfully delivered a programme of mixed arts events with
other events in the year.

The programme was artistically varied in accordance with our objectives, and new
elements - the picnic and an afternoon recital - proved welcome developments, attracting
new audiences.

In economically challenging times, attendance numbers are still lower than pre-pandemic
levels. But Trustees, mindful of this, will address this aspect of our offering to the
community in future planning. The shorter programme, over one October weekend, was
received favourably and will become a template for future Festivals. To take advantage
of longer daylight hours, the next Festival (2024) will be held in September.

Looking Forward to 2024

We are planning more artistic breadth to this year's programme which will begin with an
afternoon of poetry reading from the Oxford Professor of Poetry, Professor Alicia
Stallings, preceded by a short piano recital by Harry Wood, a student from NESMS, on
April 15. This will be followed by a reception opening the Gordon Contemporaries
Exhibition at Aberdeen Art Gallery on Friday 26th, with a short recital by saxophonist
Matthew Kilner and jazz pianist Neil Birse.

We are planning two other musical events over the summer, prior to the Festival, which
will be brought forward and will now take place over the extended weekend of September
12-15. In addition to recitals by Alis Huws, the King’s Harpist, and international pianist
Joanna MacGregor, HHCOS will sing Carmina Burana by Carl Orff, and a short work by
Scottish composer Thea Musgrave. We anticipate a section of the Royal Scottish National
Orchestra will give a children’s concert.

There will also be a lecture on the art exhibition by Joyce Cairns, and a photographic
exhibition at Haddo. We shall have a recorded production of the Haddo Children’s Theatre
on show. There will be two community participation events led by Dunedin consort, one
of which will take place at Meldrum Academy — a local secondary school. The other such
event will take place in the local community of Ellon, thus fulfilling our outreach role.
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Financial Review

Overview

During 2023-24, the income for the charity was £38,850.51 (2022-23: £58,327) with the
main source income for the charity through donations and ticket sales. The main

expenditure was performances (47%) and staffing costs (32%), including both employed
and freelance personnel.

Reserves Policy

On 5 April 2024, the charity’s unrestricted reserves stood at £17,684.00 (5 April 2023:
£38,050.00). The Trustees consider that 6 months of running costs held as unrestricted
reserves is an appropriate level to allow the operational work of the charity to continue

without disruption and in the event of the need for winding up the charity.

This level was met at the period end.

Approved by the Trustees and signed on their behalf
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R Williams
Chair

18 June 2024
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| report on the accounts of the charity for the year ended 5 April 2024, which are set out
on pages 9 and 10 and the related notes on pages 11 to 13.

Respective Responsibilities of Trustees and Examiner

The charity’s Trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the
Charities Accounts (Scotland) Regulations 2006(as amended) (“the 2006 Regulations”).
The charity’s Trustees consider that the audit requirement of Regulation 10(1) (d) of the
Regulations does not apply. It is my responsibility to examine the accounts as required
under section 44(1) (c) of the Act and to state whether particular matters have come to
my attention.

Basis of Independent Examiner’s Statement

My examination is carried out in accordance with Regulation 11 of the 2006 Regulations.
An Examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeks explanations from the
Trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently | do not express an
audit opinion on the view given by the accounts.

Independent Examiner’s Statement
In the course of my examination, no matter has come to my attention:

1. Which gives me reasonable cause to believe that in any material respect the
requirements:

e To keep accounting records in accordance with Section 44(1) (a) of the 2005 Act
and Regulation 4 of the 2006 Regulations

e To prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
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Kirsty Connell-Skinner MA(Hons) MBA(Exec)

Selkie Books

Affiliate Member of the Association of Independent Charity Examiners
Westwood, Station Road, Conon Bridge, Ross-shire, IV7 8BJ

18 June 2024
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Notes Unrestricted Restricted Total Total
2023-24 2023-24 2023-24 2022-23
£ £ £ £
Receipts
Donations 3 14,707.88 - 14,707.88 46,733.00
Sponsorship 3,4 - 5,000.00 5,000.00 -
Grants 34 6,933.00 2,000.00 8,933.00 -
Fundraising Activities 10,209.63 - 10,209.63 11,594.00
Total Receipts 31,850.51 7,000.00 38,850.51 58,327.00
Payments
Fundraising Expenses 371.85 - 371.85 -
Charitable Activities 59 49,969.01 2,107.00 52,076.01 67,902.00
Governance Costs 6 3,276.00 - 3,276.00 -
Total Payments 53,616.86 2,107.00 55,723.86 67,902.00
Net receipts / (payments) (21,766.35) 4,893.00 (16,873.35) (9,575.00)
before transfers
Transfers - - -
Net receipts / (payments) (21,766.35) 4,893.00 (16,873.35) (9,575.00)
for the year
Opening funds at 6 April 39,552.35 47,625.00
Closing funds at 5 April 22,684.00 39,5652.35

The notes on pages 11 to 13 form part of these accounts.
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Statement of Balances
As at 5 April 2024

Cash and Bank Notes Unrestricted Restricted Total Total
Balances 2023-24 2023-24 2023-24 2022-23

£ £ £ £
Opening cash at bank and 7 39,552.35 - 39,552.35 47,625.00
in hand
Net Receipts / (Payments) (21,766.35) 4,893.00 (16,873.35) (9,575.00)
for the Year
Closing cash at bank 17,684.00 5,000.00 22,684.00 39,5652.35
and in hand
Creditors Notes Unrestricted Restricted Total Total

2023-24 2023-24 2023-24 2022-23

£ £ £ £

Late invoices 8 725.57 - 725.57 -

Approved by the Trustees on 18 June 2024 and signed on their behalf by:

— -

b M—_ _

-
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—

Roger Williams
18 June 2024

The notes on pages 11 to 13 form part of these accounts
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1. Accounting Policies

¢ Basis of Accounting

The accounts have been prepared on a Receipts and Payments basis in accordance with the
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)

Regulations 2006 (as amended).

o VAT

The charity is not registered for VAT and, accordingly, expenditure includes VAT where

appropriate.

¢ Resources Expended

Expenditure incurred has been classified on a basis appropriate to the charity’s circumstances.

All expenditure relates to charitable activities.

2. Nature and Purpose of Funds

Unrestricted funds are those that may be used at the discretion of the Trustees in furtherance of
the objects of the charity. The Trustees maintain a single unrestricted fund for the day-to-day

running of the charity.

Restricted funds may only be used for specific purposes. Restrictions arise when specified by the
donor or when funds are raised for specific purposes. During the year the charity received
£7,000.00 in restricted funding awards (2022-23: £500.00)

3. Receipts from Donations, Grants, and Sponsorships

Unrestricted

2023-24
£
Donations 14,707.88
Grants 6,933.00

Sponsorship

Total

11

Restricted
2023-24
£

2,000.00
5,000.00

Total
2023-24
£

14,707.88

8,933.00
5,000.00

28,640.88

Total
2022-23
£

40,733.00

500.00
5,500.00

46,733.00
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4, Restricted Funds

Song for Haddo

Total

Balance at
6 April 23

£

There were no transfers between Restricted Funds in 2023-24.

5. Payments on Charitable Activities

Administration and Overheads

Marketing

Performances

Staffing

Total

6. Governance Costs

Bookkeeping

Preparation of Annual Accounts

Total

Unrestricted

2023-24
£

2,850.40
5,271.95

23,944.86

18,008.80

50,076.01

Unrestricted
2023-24

£
2,256.00
1,020.00
3,276.00

12

Receipts Payments
2023-24 2023-24
£ £
7,000.00 2,000.00
7,000.00 2,000.00
Restricted Total
2023-24 2023-24
£ £
- 2,850.40
- 5,271.95
2,000.00 25,944.86
- 18,008.80
2,000.00 52,076.01
Restricted Total
2023-24 2023-24
£ £
- 2,256.00
- 1,020.00
- 3,276.00

Balance at
5 April 24

5,000.00

5,000.00

Total
2022-23
£
3,602.00
4,758.00

43,483.00

16,059.00

67,902.00

Total
2022-23
£
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7. Cash Balances

Balance at Net Receipts / Balance at
6 April 23 (Payments) 5 April 24
£ 2023-24 £
£
Bank Balance 39,471.00 (16,868.35) 22,602.63
Petty Cash 81.35 (5.00) 76.35
Total 39,552.35 (16,873.35) 22,684.00

8. Late Invoices
The following charitable activity payments totalling £725.57 were due for 2023-24 at 5 April 2024

e Administration and Overheads: £175.57
¢ Staffing: £550.00

9. Payments to Trustees and Related Parties

A co-opted Trustee, P Tierney, received a payment of £275.20 (£250 fee £25.20 travel expenses)
for his performance at the October 2023 Haddo Arts Festival, prior to formal appointment as a
Trustee in November 2023. This performance fee was agreed unanimously by all Trustees.

In 2022-23, a Trustee R Jappy received a payment of £250 fee for his performance at the 2022
Haddo Arts Festival. This performance fee was agreed unanimously by all Trustees.

No other remuneration was paid to the Trustees or any connected persons during the year (2022-
23: Nil).
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